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"Quality is never an accident; it is always the 
result of high intention, sincere effort, 

intelligent direction and skillful execution."
— John Ruskin+ 

+ English writer and philosopher (1819-1900)



hej, i'm stefan (he/him)
!

 Principal So!ware Engineer
"

 Consid AB in Hamburg

⚙

 Process Automation & Event 
Driven Stuff

$

 Camunda Champion



what are connectors?
· low-code components

· solve specific problems

· can be modeled and configured

· development open to everyone

· available in Camunda's marketplace



what are connectors?



quadrant of connector success



the camunda team
provides the platform, OOTB 

connectors, and tools to 
enable customers, partners 

and the community.



the partners
provide connectors with 

custom features for 
customers.



the customers
can easily build low-code 

so!ware, and give feedback to 
Camunda and the developers.



the community
drives the open-source spirit 

of Camunda by providing their 
own connectors and 

contribute to the platform.



it's a win-win-win-win situation*

· Camunda has a solid low-code offering

· Partners gain business and trust

· Customers solve their problems and save money

· Developers are valued and get recognition

* in theory



camunda marketplace
· introduced in late 2023

· many use-cases supported
· currently 82 connectors

· ~50% from partners



customer concerns
· missing compatibility

· security issues
· vulnerabilities
· missing SLAs

· no cost transparency



partner connector basics
· all are open-source

· all have at least 1 README

· almost all have unit tests



compatibility of partner connectors



updates of partner connectors



other findings
· old dependencies

· no contact info

· no pipelines or automation

· no process examples

· missing or misleading docs



the perfect connector should be
· well coded + 

tested

· maintainable

· flexible

· up-to-date

· (eventually) bug 
free

· save to use

· doing ONE thing

· (and doing it well)

· well documented

· examples

· screenshots

· contact info

· ...



so, low-code connector 
development is actually pro-

code software engineering?



and there's even more
· a roadmap

· a lifecycle

· release notes

· SLAs

· compatibility

· stability

· marketing

· regular 
feedback

· cost 
transparency



think of yourself 
more as a product 

manager



But what if i don't want to?
Well, it is your responsibility to take care of it.



a connector is 
like a business card



the AWS S3 Connector
· handle files in AWS S3

· first dra! at 2023 Hackathon
· basic file operations (CRUD)



the AWS S3 Connector
· maintainable code

· unit & integration tests
· different runtime options

· clear configuration
· example processes

· documentation



the AWS S3 Connector
· github actions
· depend-a-bot

· issues & pull requests
· discussions & feedback

· point of contact



certification program
· started in April 2024

· partners only (for now)
· central repository

· regular security scans
· SLAs for bugs + 

vulnerabilities
· refresh every other release



dev's call to action
1. provide maintainable & tested code

2. keep it stable, compatible & up-to-date

3. use available Github tools

4. document it well (inside & outside)

5. get certified



customer's call to action
1. check details in the marketplace

2. use certified connectors

3. ask about missing features

4. open issues or PRs for bugs

5. check the repositories, if necessary



so everybody is happy!



Thank you




