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THE PROMISE OF REPLACEMENT

> Process Automation will replace People
> No-Code / Low-Code will replace Developers

> AI will replace all of them

There has to be a middle ground...



PROCESS AUTOMATION & AI
THE BEST OF TWO WORLDS



BUSINESS PROCESS MODEL & NOTATION (BPMN)

Visual Language to Describe Processes



BUSINESS PROCESS MODEL & NOTATION (BPMN)

> Activities for Work 
> Gateways and Transitions for Flow 

> Different Event Types to React to Events
> Sub-processes for Reusability



A SIMPLE ORDER PROCESS



CAMUNDA
THE ENGINE BEHIND PROCESS AUTOMATION



FROM MODEL TO EXECUTION

> Cloud engine that executes BPMN
> Collaborative Process modeling component

> System integrations (connectors & workers)
> Monitoring and Optimization of processes



HOW ORGANIZATIONS 
AUTOMATE WORK



PROCESS AUTOMATION IN PRACTICE

Example: a customer places an order

> System validates the order and processes payment
> If something is unclear, a human reviews it

> Warehouse picks and ships the item
> Customer gets status updates along the way

> All involved systems stay consistent (order, inventory...)



THE RISE OF
GENERATIVE AI



FROM RULES TO REASONING

> How does AI change what BPM can do? 
> AI can read, reason, and generate code 
> Handles missing or unstructured data 

> From automated known steps to intelligent assistance 



WHY NOT LET THE AGENT DO ALL THE WORK?



AGENTIC ORCHESTRATION



THE BEST OF TWO WORLDS

> Linear Process in BPMN
> Dynamic Elements in a subprocess
> Same Visibility and Transparency

> An Agent Orchestrating the Dynamic Part
> You define the goal, the agent fills the gaps



ORDER SUPPORT PROCESS



DEMO: WHERE IS MY ORDER?

> Camunda 8 Saas
> AWS Bedrock with Claude 3 Haiku

> AWS CloudWatch and IAM
> Custom Java REST services



IT WORKS LIKE MAGIC
> Setup in 60 minutes (AWS+prompt) 

> AI reasons what tools to use 

> No need to know exact process 

> Good results with Low costs

> Cost me about €0,07



UNTIL IT DOESN'T
> LLMs can go really crazy 

> They need strict boundaries

> Transparency Trade-off

> Keep Humans in the loop



HOW AGENTIC ORCHESTRATION CHANGES ORGANIZATIONS

> Underlines the Importance of transparency
> Raises new governance needs

> Expands team capabilities
> Blurs boundaries between business and IT even more

> Shifts from static models to dynamic processes



THE SCRUM MASTER’S ROLE
IN AN AUTOMATED WORLD



ROLES EVOLVE AS WELL

> They align work and automation 
> They coordinate hybrid delivery 

> They ensure transparency and governance 
> They foster learning and improvement 



THE REPLACEMENT
THAT HASN'T HAPPENED (YET)



AI EXPANDS WORK, IT DOESN’T REPLACE IT

> Process automation didn’t replace people
> No/Low-code didn’t replace developers

> Agentic AI won’t replace either
> Each wave adds capability, not substitution

> But also a need for governance & transparency



AI SHOULD CHANGE HOW WE BUILD
NOT DECIDE WHO BUILDS



FOLLOW MY SUBSTACK




